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2. Problema y Solución
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2. Descripción general del negocio
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3. Oferta de productos
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4. Oportunidad de mercado
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5. Ventaja competitiva

TELSTA — Competitive Advantages

Bullets (breves):

● Price: Ultra-competitive — US$50/month per hotel (unlimited exams). Great for
volume adoption.

● Speed: Instant results sent to HR — faster hiring decisions.

● Specialization: Focus on hospitality — tests tailored to reception, concierge,
housekeeping and managers.

● Reliability: Proven assessments with CEFR alignment and 100k+ tests since
1986.

● AI Option: On-demand AI oral evaluation for spot-checks/confirmations (low
marginal cost).

● Flexibility: Simple subscription model (per-hotel) and optional premium upgrades.

● Experience: Longstanding track record — credibility to win associations and
chains.

● One-line summary for the slide footer:

“TELSTA combines unbeatable unit economics with hospitality-first assessments and
optional AI confirmation — ideal for rapid, low-risk rollouts through hotel associations.”



TELSTA Tourism ESL Talent
All rights reserved 2024 / 2025

CDMX / Mexico

6. Modelo de ingresos
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7. Estrategia de marketing y ventas
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8. Proyecciones financieras
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9. Mercado Objetivo (México).
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9. Comparativo vs competencia.
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10. Oportunidad de inversión
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11. Nuestra Competencia
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12. Conclusión
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12. Conclusión
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